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? Brakes India Foundry has introduced appropriate incentive systems from 1999 to 
encourage the employees.

? One of such incentive scheme is “Suggestion Scheme” 

Suggestion Scheme:

• Suggestions are collected from individual employee with respect to energy 
conservation, productivity, quality,  safety etc., and immediate reward is given to all 
the received suggestions to  motivate the employees to give more and more 
suggestions.

• These suggestions are reviewed by the suggestion committee and evaluated in terms 
of cost, benefit and ease of implementation.

• For implementing chosen suggestions, teams are formed 

• Based on cost savings, safety and productivity “Cash Reward”  is also given to 
motivate the employees.

• The best suggestions are rewarded every year with special payment and also a “Best 
Suggestion”  rolling trophy.
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Suggestion format

Suggestion coupon

BIF/SUGG/PD/11/02



Brakes India Limited
Foundry Division

5

A Team receiving the Rolling trophy for best suggestion from 
our Chairman & Managing Director
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Our CMD is distributing the “Suggestion Cash Award” to an employee during 
Pooja day celebrations
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Thank You


