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VIKRAM ISPAT
    KAIZEN SCHEME 


OBJECTIVE:

The purpose of the Scheme is to motivate our employees for innovation & creativity through focused improvement. Cost Effectiveness through loss reduction, product quality improvement etc. leading to overall enhancement in Organisational competitiveness and customer delight and motivate team building & group activities.

DEFINITION
KAIZEN means continuous improvement without or with minimum investment by minimizing wastes & non-value adding activities for which the customer does not pay. It is a structured approach to improve quality & productivity leading to cost competitiveness.  

OPPORTUNITIES / TRIGGERS

We can achieve following through Kaizen Culture among all of us;

1. Reductions in cost of manufacturing by direct reduction in power consumption, energy consumption or increase in productivity by that specific focused improvement projects 

2. Optimum Feed mix Ratio (Lump Ore to Pallets)

3. Increase in Tumbler Index

4. Reduction in Off Grade Generation

5. Reduction in Energy Consumption (Total)

6. Reduction in Total Repairs and Maintenance Cost   (Excluding Dredging, Dry Dock and Special Repair)

7. Reduction in Total Stores and Spares Inventory

8. Reduction in generation of DRI Fines

9. Reduction in Average Raw Material Inventory

10. Increase in Plant On Stream Days

11. Increase Sales Volume

12. Increase in Revenue Generation from new initiatives

13. Reduction in MgO Consumption

14. Reduction in customer complaints, resulting into direct saving of money

15. Reduction in cost of selling & marketing, logistics or enhancing value from the money spent in selling & marketing by doing the things differently.

16. Modification in system to improve profitability other than CAPEX or maintenance budget.

CRITERIA FOR VALID KAIZEN PROJECTS

The KAIZEN Suggestions must offer solutions to the problems.

1. KAIZEN can be submitted by the individual or by a group of employees. 

2. Participation Criteria 

(a) Participation will be from Grade M to Grade F incase Kaizen is submitted by individual 

(b) In case Kaizen is submitted by a group of employee, grade criteria can be overlooked

3. There can be two tier teams like core team & implementation team, the kaizen award if accepted will go to both the teams in Group Award for suggestion and implementation.

4 Savings mentioned need to be validated by Accounts Department and sustenance of the saving (if not a one time saving) to be monitored..

5. Only Kaizen implemented after 1st Jan’2006 are eligible under this scheme

6. The projects adopted under CAPEX already approved / under consideration or under process etc) will not be considered under this scheme.

7. The award will be valid for the kaizens, which are being implemented within one year’s time. 

SUBMISSION

The KAIZEN project must be properly and neatly written on the prescribed registration forms (annexure1) before start of actual work and other two formats (annexure 2 & 3) duly named and signed by the individual or team leader (in case of team), concerned HOD & LH (accounts) after completion of project & saving achieved for three months. The completed report shall be submitted to Focused Improvement sub committee leader by 20th every month. Kaizen project submitted on later date will be treated for the next month’s evaluation. 

EVALUATION AND PROCESS

As per the Flow diagram on next Page for evaluation purpose

(Kaizen projects Formats, Tangible Savings format are given in Annexure 1, 2 & 3 respectively)

Processing shall be done in six stages:

1. The Kaizen improvement evaluation committee shall first screen the Kaizen projects.

2. The KAIZEN project is implemented on the permanent basis & it should not affect the other aspect of operation & activities.

3. It will be checked for completeness along with detail saving calculation in two cases before & after the theme.

4. The kaizen recommended for award will be considered for further evaluation 

5. Recommended kaizen would be forwarded to approving committee for final acceptance.

6. Rejection procedure of kaizen will be as per flow diagram only.

7. The Best- KAIZEN project award will be given in GCM

AWARDS

The awards shall be given to in GCM meeting. Award amount will be as per calculation and maximum Rs. 50,000 /= (Rupees fifty thousands only)

OTHERS

Management at “Vikram Ispat” unit reserves the right to modify or withdrawn this scheme any time in future.

AWARDS
The awards shall be given to individual  / Team whose kaizen is accepted and implemented. The amount of award shall be subject to taxes as specified by the law. In case where the kaizen has been made by a group, the award shall be divided equally among the members.

The awards shall fall in the following categories:

A.
TANGIBLE SAVINGS AWARD

Upto a maximum of Rs 50,000/- if the kaizen results in cash saving for the company. The actual amount will be calculated on the basis of the first year’s net savings resulting from the kaizen.

B. INTANGIBLE SAVINGS AWARD

Upto a maximum of Rs.5000/- if the kaizen results in savings, which cannot be measured in precise monetary terms.

TANGIBLE SAVINGS

A. Factors for rating

These factors are taken into account to judge number of focused improvement projects on the same scale & rate them as per rating index. Due weight age is also considered for the various situations.

A1:

Innovation & Creativity:

-
Doing things differently/ Improvement in quality

-
1.00

-
To increase demand of Gas based DRI & HBI /

-
0.75


Customer Satisfaction (Quality of Production)

-
To reduce cost of production & others


-
0.50

A2:

Originality

-
Concept brought from outside plant


-
1.00

-
Concept brought from other area/ section of plant
-
0.75

-
Concept repeated with in the same area


-
0.50

A3:

Type of Saving

· Recurring






-
1.00

· Non-recurring





-
0.50

B.
Factor

This factor considers the category of the employee.  

	Sphere of

Employment
	Team / Group
	Individual in Grade F & F1
	Individual in

Grade – G, G1, H& H1
	Individual in

Grade –H2, I, J, K, L & M

	B Factor
	1
	1.05
	1.10
	1.20


Evaluation of award is done as follows:

For any Suggestion, individual points for the three factors under “A” as well as points for factor “B” are allotted.

The quantum of the award is determined by the formula.

Award as a percentage of calculated annual savings.

= (A1 + A2 + A3) X B

The Award calculated by above formula will however to subject to a maximum ceiling of Rs.50, 000/- for an implemented kaizen.

Intangible Savings

For Kaizen which do not result in economic savings, a third factor will be considered which relates to the general quality of Kaizen and the points are as follows:

C.
Factor

This factor takes into consideration the general quality of the Suggestion.

	General Quality
	Fair
	Good
	Very Good
	Excellent

	Points
	5
	6-8
	9-12
	13-15


In such cases the award is determined by the total points

i.e. Award is = (A1 + A2 + A3) X B + C.

The quantum of Award is determined from the following table.

Award in terms of Rupees in relation to points gained:

Points

Amount

Points

Amount
Points

Amount
5.5

 101/-


11.5

 1501/-
18

4800/-

6

 201/-


12

 1701/-
18.5

5000/-

6.5

 301/-


12.5

 1901/-



7

 401/-


13

 2101/-



7.5

501/-


13.5

 2301/-



8

601/-


14

 2501/-



8.5

701/-


14.5

 2701/-



9

801/-


15

 2901/-



9.5

901/-


15.5

 3301/-



10

1001/-


16

 3601/-



10.5

1201/-


16.5

3900/-



11 1401/-


17

4200/-



17.5 4500/-



The Award calculated by the use of the above table will however be subject to a maximum ceiling of Rs.5000/- for an implemented kaizen.

Flow Diagram of scheme for Kaizen



Annexure-1

KAIZEN PROJECT REGISTRATION FORM

Date of registration: -


Mission Statement (In term of Quantitative saving in Units & time): -

Problem statement: -

Proposed Solution: -

Expected Saving: -

Expected investment: -

Core Team members: -

Implementation Team members: -

Expected date of implementation: -

Expected date of job completion: -

Date of report submission: -

Annexure-2

VIKRAM ISPAT 

KAIZEN

	THEME

Name: -
	Cost Reduction


	Energy Saving
	Improvement in Equipment Performance
	Dust Elimination
	Work Ease
	Team no.  
	

	
	
	
	
	
	
	Area
	

	
	
	
	
	
	
	Date of implementation
	

	
	
	
	
	
	
	FI Done By dept.           
	

	PROBLEM


	SOLUTION / KAIZEN DONE: 

	BEFORE KAIZEN DIAGRAM


	AFTER KAIZEN DIAGRAM



	BENEFITS BY IMPLEMENTATION OF KAIZEN


	SAVING IN RS. PER ANNUM  ( Please attach ennexure-‘3’)


Team Leader

HOD

HOD(Accounts)

FI Sub Committee Leader

Annexure-3
Details of Tangible Savings

	Sr.no.
	Description
	Before Kaizen
	After Kaizen
	Net Saving (in Rs.)

	1
	Direct material cost


	
	
	

	2
	Direct labour cost


	
	
	

	3
	Variable overheads


	
	
	

	4
	Annual cost of investment


	
	
	

	5
	Total annual Saving (1+2+3-4)


	
	
	


Evaluation & Approving Committee

Kaizen Evaluation Committee
-


Shri. Shri Dilip Singh 

Shri. PK Jain


Shri. AK Sinha


Shri. JL Chakarborty


Dr  SKS Yadav


Shri. BK Modi (As leader of Focus Improvement Sub committee)


Shri. NH Dora


Shri. RP Pawa


Shri. Sunil Desai


Shri. Sanjay Dhar (As leader of People Management Sub committee)


Shri. Pankaj Malik

Shri. Niranjan Purandare

Note: - Leaders of Focused Improvement Sub-committee and People Management sub committee can include members from their respective sub-committees if needed.

Kaizen Approving Committee




Shri. DK Shukla



Shri. Pradeep Gokhroo  









Reject for Award Scheme





Leader 


Focussed Improvement 


KMFA (Mr. BK Modi)
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Reject for Award Scheme








Recommend to 


Approving Committee





Evaluation Committee for communication about rejection to Individual / Team








Award


In


GCM





Review & Evaluation of recommended Kaizen for award by approving committee





Kaizen through Individual


Or


Through Team
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