Jaiprakash      

     Associates Limited
Date :
20.05.06

To

Shri K.K. Chakravarti

Energy Economist

Bureau of Energy Efficiency

(Government of India, Ministry of Power)

Hall No.IV, 2nd Floor, NBCC Tower

15, Bhikaji Cama Place, New Delhi-6

Subject :
Existing Scheme for Energy Conservation

Dear Sir,

Reference is made to your letter No.20(1)/05-ECA/BEE/KKC dated 03.05.06.  In this connection, we would like to inform that for Energy Conservation/Saving in Cement Plants of Jaiprakash Associates Limited located at Jaypeenagar and Jaypeepuram, various committees have been formed to encourage the employees to conserve energy.  Some of the important committees are as under:-

1. JOINT CONSULTATIVE COMMITTEE

In order to be competitive in the changing market scenario in the country and difficult infrastructure support available like power and other constraints, the need of the hour is that we achieve highest degree of productivity with optimum utilization of resources consistently.  In order to achieve this, committed team-work is required at all levels with continuous interaction for effective utilization of hands on experience and logical thinking.  For optimizing the use of available human resources of the organization and for having continuous interaction at various levels and their logical follow-up pertaining to enhancement in productivity levels, various areas of plant are sub divided into eighteen Quality Circles.  The objectives of the quality circles are as under:-

a. Reduction in energy consumption and economy in operation

b. Reduction of idle machine hours

c. Matters related to production and productivity

d. Safety measures for an accident free operation

e. Training need for better utilization of available human resources

f. Better house keeping

g. Strengthening of the teamwork

In order to involve more Employees in Quality Circles and cover specific areas for improvement through this forum, the meeting is convened every month before 7th with full participation of all members present in the plant.  The quality circles are closely monitoring the Energy Consumption, Machine efficiency, waste-reduction, optimum utilization of all available resources and suggest the innovative ideas in the monthly meeting before the JCC with the intension to run the Plant efficiently.  JCC collects suggestion/s, idea/s from the concerned QC, review and implement them if feels necessary and suitable or beneficial towards the Energy Conservation.  The concern idea/s or suggestion/s is/are being rewarded suitably.
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2. ENERGY MANAGEMENT CELL

Energy Management cell is constituted and headed by the Plant technical Head, Heads of Electrical & Instrumentation, Mechanical, Operations & Production Departments as its members.  The member of cell meet every month and review the Energy consumption pattern and analyses areas where there is scope for conservation.  Decisions taken for energy savings and implemented for continual reduction in energy consumption.

3. SUGGESTION SCHEME

We have also introduced Suggestion-Box schemes in the Plant to involve all employees.  The suggestion boxes have been kept at the different locations of the Plant.  Employees are encouraged to make the suggestion related to Energy Conservation, Wastage reduction, Cost-reduction, Machine efficiency, Optimum utilization of the available resources and any other area of improvement of the plant and machinery.  The suggestions are collected from the boxes every month and suitable suggestions are rewarded from time to time and implemented in the Plant.

Further, we wish to inform that through the above Schemes, we are getting innovative solutions/ideas regularly from our employees and same is implemented towards the objective of Energy Conservation in the plant.

As Energy Conservation is a continuous process, we are in the process of finalizing other schemes also in this regard.

Thanking you,

Yours faithfully,

for Jaiprakash Associates Limited

Sunny Gaur

Director Incharge
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