Energy conservation approach – Asian Paints Ltd., Ankleshwar

For Energy conservation the plant is working with a two prong approach, one with “Energy conservation cell” which works for the overall cause & secondly with the participation of maximum number of employees through “Energy saving suggestion scheme” & “Inter block competition”.
Constitution of Energy Conservation Cell
The Energy Conservation Cell comprises of the Plant Energy Council supported by team members from user groups.
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A strong alignment has been established as Energy Conservation Cell is driven through Apex Safety Committee.
Functions:
The Plant Energy Council has the following functions:

· Responsible for creating an effective organizational set-up and monitoring systems to achieve energy conservation.
· Decide upon Long-term strategies
· Develop suitable equipment policies by applying appropriate energy related technologies
· Nurture consciousness and enhance awareness on energy conservation through suitable programmes
· Energy budgeting, Energy financing & resources allocation
· Conservation & efficiency programmes.
· Planning and implementing energy conservation measures
· Monitoring, reporting, reconciling and analyzing energy consumption data
· Analysing energy demand patterns
· Evaluating avenues for alternate and new energy resources
· Periodic education and training of personnel on energy management and conservation
· Use of external expertise (consultants) in regular energy audits and improvements
· Compliance to statutory requirements
· Energy information administration
· Application of latest technologies with due consideration on environmental impact
Strategy
Strategy behind the schemes are as follows:
· Using lean manufacturing approach to identify & eliminate all NVA's ( non value added ) activities there by  reducing the processing time leading to energy saving
· Using and encouraging ‘Kaizens’ for getting breakthrough improvement in cycle times
· Use of Energy efficient equipments in lighting, drives etc.

· Enhancing the overall performance by improvised designs and arresting losses.
· Work towards arriving at optimum power required for a process cycle
· Creating more awareness campaigns for energy conservation

· Participation of all the Employees through “Energy saving suggestion schemes”.

“Energy saving’s suggestion scheme”.
For encouraging the participation of all the employees in Energy conservation an Energy saving’s suggestion scheme has been rolled out from the month of May’06. The modus operandi for the same is as follows:

· Suggestions for energy saving is received in a frozen format from 1st to 25th of every month.

· From 25th to 30th of every month evaluation of the suggested ideas is done.

· On 3rd of every month two employees (best suggestions) are being recognized by Factory Manager.
· Efforts are being put to complete the feasible suggestions before the completion of next cycle of suggestion scheme.
· These processes are driven by our core Apex Safety Committee members.
Added to that, all the suggestions are collated for ready reference, track the savings, deciding on replication potential, etc.
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