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Bunge India Pvt. Ltd.

Foods Factory, Edamalaipatti Pudur

Trichy - 620012

                                                                                                Phone: 91 – 431 – 2472338 / 2471765 / 6  


                                                                                                Fax     : 91 – 431 – 2471769


May 26, 2006

The Bureau of Energy Efficiency,

Ministry of Power,

Hall No.IV, 2nd Floor, NBCC Tower,

15 Bhikaji Cama Place,

New Delhi 110 066

                                     Attn  :  Mr.KK Chakarvarti, Energy Economist

Dear Sirs,

Re  :  Energy Conservation

We thankfully acknowledge receipt of your letter No.20(1)/05-ECA/BEE/KKC dated 8th May, 2006 on the subject.

We are happy to inform you that Energy Conservation initiative is already being given the topmost importance and priority at our Factory for many years and it is ardently followed up by the Management in active co-operation of the workforce at the Factory. This  initiative with which we drive this noble cause is explained herein below :

(a) Extensive communications are undertaken amongst our workforce explaining and highlighting the importance of Energy Conservation and exhorting them to contribute their might towards this. 

(b) TPM is a password for this Factory, through which workforce are enthused to practice their participation by subscribing to ‘Kaizens’.The response has been excellent year after year.

(c) We have regular form of Committee, which reviews various Kaizens submitted by the workforce at regular frequency and then action is initiated to implement the Kaizen suggestions.

We have also in force system of rewarding the Workmen for their Contribution through Kaizens. Such rewards include – (a) Certificates  of commendation; (b) Cash Reward; (c) Recording in their personal Files. 

(d) TPM – Contributions by individual or group of workforce towards Are recognised by way of awarding – (a) Certificates of commendation;(b) Rewards in Cash/Kind. These are presented in open communication meetings in the Factory, which are attended by high officials of the Company.

 Such functions are held at least twice a year.

(e) With the above initiatives, the resultant factor is substantial savings on Energy,Viz. Power / Steam / Fuel (coal/furnace oil/diesel). To cite example, the saving in terms of money value is indicated below :

         Year                   Saving

2003 Rs.24.2 Lacs

2004 Rs.65.6 Lacs

2005 Rs.48.8 Lacs

We would like to reiterate that Energy Conservation has been our prime objective in the past and shall continue to be so in the days to come too. We would request you to advise us about the practices / modules being followed by other Industries, as it will enable us to enhance our initiatives. Yours  being the central body receiving such reports from across the country, we are making this special request.

Thanking you.

Yours faithfully

For BUNGE INDIA PRIVATE LIMITED

KR Varma

Factory General Manager

Corporate Office  : The IL&FS Financial Centre, 7th Floor, Quadrant 'D', Plot C-22, G-Block, Bandra-Kurla Complex, Bandra (East), Mumbai – 400 051 Registered Office : Ram Ganj Balaji, National Highway No.12, Bundi – 323 001, Rajasthan

