Gajra Gears Pvt. Ltd.
STATION ROAD, DEWAS.(455001) M.P. India

Ph. 07272-421000/111/222/333/444. FAX:-07272-421001/002
07272-421299 (DIRECT)

E-MAIL:- gajra@sancharnet.in;kkkanani@gajra.com

Dt. MAY — 24 2006

TO,

THE ENERGY ECONOMIST,
BEREAU OF ENERGY EFFICIENCY,
GOVERNMENT OF INDIA,
MINISTRY OF POWER,

HALL No. 4,

2" FLOOR,

NBCC TOWER,

15, BHIKAJI KAMA PLACE,

NEW DELHI — 110066.

(KIND ATTENTION:- Mr. K. K. CHAKARVARTI.)

REG:- NATIONAL CAMPAIGN ON ENERGY CONSERVATION; AN APPEAL FROM THE
HONORABLE PRESIDENT, DURING HIS ADDRESS ON THE “NATIONAL ENERGY
CONSERVATION DAY, 14" DECEMBER — 2005.

REF:- YOUR LETTER No. 20(1)/05-ECA/BEE/KKC OF MAY 8,2006, ADDRESSED TO OUR
VICE CHAIRMAN & MANAGING DIRECTOR ( Mr. S. C. GANDHI.

DEAR SIR,
WE ACKNOWLEDGE WITH THANKS THE RECEIPT OF YOUR ABOVE REFERED LETTER.
IN THIS CONNECTION, WE WOULD LIKE TO INFORM YOU AS UNDER.

01) SINCE LAST SIX YEARS, THE ENERGY CONSERVATION IS TAKEN AS A MISSION, IN OUR
COMPANY. WE HAVE PLANNED & SUCCESSFULLY IMPLEMENTED 5%
IMPROVEMENT ON POWER CONSUMPTION (i.e. SPECIFIC ENERGY CONSUMPTION OF
OUR PRODUCT ) EVERY YEAR IN LAST FIVE YEARS. IN ORDER TO ACHIEVE THIS
TARGET OF 5% IMPROVEMENT EVERY YEAR, WE HAVE ADOPTED SO MANY BASIC
CONCEPTS OF ENERGY CONSERVATION.

02) IN ORDER TO MOTIVATE & TO CREAT GENERAL ENERGY CONSERVATION
AWARENESS AMONGST ALL EMPLOYEES OF THE COMPANY, WE ARE CONDUCTING
ENCON AWARENESS PROGRAMES FOR OUR EMPLOYEES.
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03) WE HAVE ALSO STARTED “TOTAL EMPLOYEES INVOLVEMENT SCHEME” SINCE LAST
04 YEARS. IN THIS SCHEME, SPECIAL ATTENTION IS GIVEN TO THE SUGGESTIONS
GIVEN ON ENERGY COSERVATION. AFTER RECEIPT OF SUCH SUGGESTIONS & AFTER
IMPLEMENTATION OF ALL VIABLE SUGGESTION, THE COMPANY IS GIVING REWARDS /
AWARDS / CERTIFICATES TO ALL SUCH EMPLOYEES, WHOSE SUGGESTIONS ARE
IMPLEMENTED. SUCH REWARDS / AWARDS / CERTIFICATES ARE GIVEN IN PRESENCE
OF OTHER EMPLOYEES & ALSO THE DETAILS ARE DISPLAYED ON NOTICE BOARD OF
THE COMPANY. IN LAST 04 YEARS THE POSITION OF SUCH SUGGESTIONS ON ENERGY
COSERVATION, ARE AS UNDER.

Sr. No. DETAILS (YEAR) 2002-03 2003-04 2004-05 2005-06
AA) NO.OF SUGGESTIONS RECEIVED:- 07 09 15 23
BB) No. OF SUGGESTIONS IMPLEMENTED 05 06 11 20
(WHICH ARE VIABLE)
CC) No. OF SUGGESTIONS FOR WHICH 05 06 11 20
REWARDS / AWARDS / CERTIFICATES
AREE GIVEN.

04) WE HAVE ALSO AFFIXED SLOGENS & POSTERS AT VARIOUS LOCATIONS IN THE
COMPANY TO BRING AWARENESS OF ENERGY COSERVATION.

05) IN ALL, AFTER RECEIPT OF IDEAS, WE HAVE IMPLEMENTED MORE THAN 28 DIFFERENT
CONCEPTS ON ENERGY CONSERVATION. IT IS ONLY THESE IDEAS & SUGGESTIONS,
WHICH HELPED US TO IMPROVE OUR SPECIFIC ENERGY CONSUMPTION AT THE RATE

OF 5% EVERY YEAR.

06) WE ALSO GET OUR COMPANY ENERGY AUDITED BY AN ACCREDITED ( THIRD PARTY.)
ENERGY AUDITOR (viz. M/S PHD CHAMBER OF COMMERCE & INDUSTRY, NEW DELHI.)
ACCORDING TO THEIR AUDIT FINDINGS, THEY HAVE RECOMMENDED 18 POINTS,
WHERE THEY FOUND GOOD POTENTIAL OF ENERGY CONSERVATION. OUT OF THESE
18, WE HAVE ALREADY IMPLEMENTED 09 RECOMMENDATIONS, WHEREAS BALANCE
ARE BEING IMPLEMENTED IN A PHASED MANNER AS PER ARRANGEMENTSOF

FINANCIAL FUNDS.

07) AMONGST LAST 51 MONTHS, WE HAVE MAINTAINED 100 % POWER FACTOR (UNITY
POWER FACTOR.) IN 50 MONTHS. (ONLY IN ONE MONTH OUR POWER FACTOR HAD
GONE DOWN TO 99 %.) DUE TO THIS ACHIEVEMENT, WE GOT MORE THAN
Rs.1,25,00,000/- AS POWER FACTOR INCENTIVE IN OUR POWER BILL.

08) WE HAVE ALSO STARTED REPLACING OUR OLD HEAVY POWER CONSUMING
MACHINES BY MOST SOFISTICATED CNC ( ENERGY EFFICIENT ) MACHINES OF LATEST

TECHNOLOGY.
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IN OUR HEAT-TREATMENT SHOP, WE HAVE REPLACED REFRACTORY BRICK LINING OF
OUR PIT TYPE FURNACES BY CERAMIC BRICKS WITH THERMAL BLANKETS FOR
SAVING OF ELECTRIC POWER IN OUR PROCESS OF HEAT-TREATMENT.

WE ARE HAVING 03 Nos. OF 1000 KVA D.G.SETS IN OUR COMPANY. IN ORDER TO GET
BEST UTILIZATION OF THESE STAND BY DIESEL GENERATING SETS, WE HAVE
STARTED USING THEM IN PARALLEL (i.e. IN SYNCHRONISATION.) THIS ALSO
RESULTED IN TO MORE KWH GENERATION PER ONE LITER CONSUMPTION OF H.S.D.
(PREVIOUSLY, WE WERE RUNNING THEM INDIVIDUALLY.)

HOPE THIS WILL FIND IN ORDER.
THANKING YOU,
YOURS FAITHFULLY,

FOR GAJRA GEARS PRIVATE LIMITED,

( K.K.KANANL)

Sr. MANAGER,
ENERGY CONSERVATION & ELECTRICAL.

ENCL;- A COPY OF OUR “ TOTAL EMPLOYEES INVOLVEMENT SCHEME”
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