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Gajra Gears Pvt. Ltd. 
STATION ROAD, DEWAS.(455001) M.P. India 

 
                     Ph. 07272-421000/111/222/333/444.           FAX:-07272-421001/002 
                            07272-421299 (DIRECT) 
 
                    E-MAIL:- gajra@sancharnet.in;kkkanani@gajra.com 
___________________________________________________________________ 

 
Dt. MAY – 24, 2006 

 
TO,  
 
THE ENERGY ECONOMIST, 
BEREAU OF ENERGY EFFICIENCY, 
GOVERNMENT OF INDIA, 
MINISTRY OF POWER, 
HALL No. 4,  
2nd FLOOR, 
NBCC TOWER,  
15, BHIKAJI KAMA PLACE,  
NEW DELHI – 110066. 
     

( KIND ATTENTION:- Mr. K. K. CHAKARVARTI.) 
 
REG:-  NATIONAL CAMPAIGN ON ENERGY  CONSERVATION;  AN APPEAL FROM THE 
           HONORABLE PRESIDENT, DURING HIS ADDRESS ON THE “NATIONAL ENERGY  
           CONSERVATION DAY, 14th DECEMBER – 2005. 
 
REF:-  YOUR LETTER No. 20(1)/05-ECA/BEE/KKC OF MAY 8,2006, ADDRESSED TO OUR  
            VICE CHAIRMAN & MANAGING DIRECTOR ( Mr. S. C. GANDHI. 
 
DEAR SIR,  
 
WE ACKNOWLEDGE WITH THANKS THE RECEIPT OF YOUR ABOVE REFERED LETTER. 
 
IN THIS CONNECTION, WE WOULD LIKE TO INFORM YOU AS UNDER. 
 
01) SINCE LAST SIX  YEARS, THE ENERGY CONSERVATION IS TAKEN AS A MISSION, IN OUR 

COMPANY. WE HAVE PLANNED & SUCCESSFULLY IMPLEMENTED                         5% 
IMPROVEMENT ON POWER CONSUMPTION ( i.e. SPECIFIC ENERGY CONSUMPTION OF 
OUR PRODUCT ) EVERY YEAR  IN LAST FIVE YEARS. IN ORDER TO ACHIEVE THIS 
TARGET OF 5% IMPROVEMENT EVERY YEAR, WE HAVE ADOPTED SO MANY BASIC 
CONCEPTS OF ENERGY CONSERVATION. 

 
02) IN ORDER TO MOTIVATE & TO CREAT GENERAL ENERGY CONSERVATION 
       AWARENESS AMONGST ALL EMPLOYEES OF THE  COMPANY, WE ARE CONDUCTING 
       ENCON AWARENESS PROGRAMES FOR OUR EMPLOYEES. 
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03) WE HAVE ALSO STARTED “TOTAL EMPLOYEES INVOLVEMENT SCHEME” SINCE LAST 
       04 YEARS. IN THIS SCHEME, SPECIAL ATTENTION IS GIVEN TO THE SUGGESTIONS 
      GIVEN ON ENERGY COSERVATION. AFTER RECEIPT OF SUCH SUGGESTIONS & AFTER 
      IMPLEMENTATION OF ALL VIABLE SUGGESTION, THE COMPANY IS GIVING REWARDS / 
      AWARDS / CERTIFICATES TO ALL SUCH EMPLOYEES, WHOSE SUGGESTIONS ARE 
      IMPLEMENTED. SUCH REWARDS / AWARDS / CERTIFICATES ARE GIVEN IN PRESENCE 
      OF OTHER EMPLOYEES & ALSO THE DETAILS ARE DISPLAYED ON NOTICE BOARD OF 
      THE COMPANY. IN LAST 04 YEARS THE POSITION OF SUCH SUGGESTIONS ON ENERGY 
      COSERVATION, ARE AS UNDER. 
 
 Sr. No.             DETAILS                                       (YEAR) 2002-03    2003-04     2004-05    2005-06       
 
  AA)    NO.OF SUGGESTIONS RECEIVED:-                          07             09              15              23 
 
  BB)    No. OF SUGGESTIONS IMPLEMENTED                    05             06               11              20 
             ( WHICH ARE VIABLE) 
 
  CC)    No. OF SUGGESTIONS FOR WHICH                         05            06                11               20 
             REWARDS / AWARDS / CERTIFICATES  
             AREE GIVEN. 
 
04) WE HAVE ALSO AFFIXED SLOGENS & POSTERS AT VARIOUS LOCATIONS IN THE 

COMPANY TO BRING AWARENESS OF ENERGY COSERVATION. 
 
05) IN ALL, AFTER RECEIPT OF IDEAS, WE HAVE IMPLEMENTED MORE THAN 28 DIFFERENT 

CONCEPTS ON ENERGY CONSERVATION. IT IS ONLY THESE IDEAS & SUGGESTIONS, 
WHICH HELPED US TO IMPROVE OUR SPECIFIC ENERGY CONSUMPTION AT THE RATE 
OF 5% EVERY YEAR. 

 
06) WE ALSO GET OUR COMPANY ENERGY AUDITED BY AN ACCREDITED ( THIRD PARTY.) 
       ENERGY AUDITOR ( viz. M/S PHD CHAMBER OF COMMERCE & INDUSTRY, NEW DELHI.) 
       ACCORDING TO THEIR AUDIT FINDINGS, THEY HAVE RECOMMENDED 18 POINTS, 
       WHERE THEY FOUND GOOD POTENTIAL OF ENERGY CONSERVATION. OUT OF THESE 
      18, WE HAVE ALREADY IMPLEMENTED 09 RECOMMENDATIONS, WHEREAS BALANCE 
      ARE BEING IMPLEMENTED IN A PHASED MANNER AS PER ARRANGEMENTSOF 
      FINANCIAL FUNDS. 
 
07) AMONGST LAST  51 MONTHS, WE HAVE MAINTAINED 100 % POWER FACTOR ( UNITY 

POWER FACTOR.) IN 50 MONTHS. ( ONLY IN ONE MONTH OUR POWER FACTOR HAD 
GONE DOWN TO 99 %.) DUE TO THIS ACHIEVEMENT, WE GOT MORE THAN 
Rs.1,25,00,000/- AS POWER FACTOR INCENTIVE IN OUR POWER BILL. 

 
08) WE HAVE ALSO STARTED REPLACING OUR OLD HEAVY POWER CONSUMING 

MACHINES BY MOST SOFISTICATED CNC ( ENERGY EFFICIENT ) MACHINES OF LATEST 
TECHNOLOGY. 
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09) IN OUR HEAT-TREATMENT SHOP, WE HAVE REPLACED REFRACTORY BRICK LINING OF 

OUR PIT TYPE FURNACES BY CERAMIC BRICKS WITH THERMAL BLANKETS FOR 
SAVING OF ELECTRIC POWER IN OUR PROCESS OF HEAT-TREATMENT. 

 
10) WE ARE HAVING 03 Nos. OF 1000 KVA D.G.SETS IN OUR COMPANY. IN ORDER TO GET 

BEST UTILIZATION OF THESE STAND BY DIESEL GENERATING SETS, WE HAVE 
STARTED USING THEM IN PARALLEL ( i.e. IN SYNCHRONISATION.)  THIS ALSO 
RESULTED IN TO MORE KWH GENERATION PER ONE LITER CONSUMPTION OF H.S.D. 
(PREVIOUSLY, WE WERE RUNNING THEM INDIVIDUALLY.) 

 
 
HOPE THIS WILL FIND IN ORDER.  
 
THANKING YOU, 
 
YOURS FAITHFULLY, 
 
FOR GAJRA GEARS PRIVATE LIMITED, 
 
 
 
( K.K.KANANI.) 
 
Sr. MANAGER,  
ENERGY CONSERVATION & ELECTRICAL. 

 
      ENCL;- A COPY OF OUR “ TOTAL EMPLOYEES INVOLVEMENT SCHEME” 
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gajara igayasa- ilaimaToD 
 

samaga` kma-caarI samabawta yaaojanaa 
(TOTAL EMPLOYEE INVOLVEMENT=TEI)  

 

yaaojanaa :  [sa yaaojanaa kao "samaga` kma-caarI samabawta 
yaaojanaa" kha jaayaogaa. ( saMixaPt maoM T.E.I. kha jaavaogaa)     
 

:1: ]_oXya :   [sa yaaojanaa ka ]_oXya saBaI kma-caairyaaoM kao 
karKanao kI yaa ]nako ivaBaaga kI kaya- pwit(maoqaD) maoM 
sauQaar krnao ko AaSaya sao Aga`sar haonao ko ilaeo Saaimala krnao 
hotu p`ao%saaiht krnaa hO. eosao ivacaar/sauJaava ijanhoM ik`yaainvat 
krnao ko baad ]sako laaBa ka Aaklana evaM maulyaaMkna kr 
tulanaa%mak AMtr ikyaa jaa sako yaa sqaaipt sToNDD- ko saaqa 
tulanaa%mak ivacaarNaIya sauQaar doKa jaa sako evaM tdnausaar kma-
caarI kao ]sako p`yaasaaoM hotu p`ao%saahna /pairtaoYaNa idyaa jaa 
sako . 
 

:2: xao~  :   [sa yaaojanaa ko Antga-t eosao ivacaaraoM/sauJaavaaoM kao 
svaIkar ikyaa jaayoagaa ijasasao ik kaya- ka mah%va p`Baaivat hue 
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ibanaa inamna maoM sao iksaI ek yaa AiQak kI p`aiPt saMBava hao 
sako . 
i kaya- pwit / tknaIk maoM sauQaar jaOsao saayakla Ta[-ma maoM 

kmaI yaa iksaI AaproXana kao sarla banaanaa Aaid. 
ii irjao@Xana / irvak- maoM kmaI laanaa . 
iii ]%pad kI gauNava<aa maoM vaRiW haonaa . 
iv saurxaa ]payaaoM sao sambainQat ivacaar jaao ik ik`yaainvat 

ikyao jaa sako . 
v sampUNa- ivaBaaga / maXaIna kI svacCta maMo ivaSaoYa vaRiw . 
vi laagat maMo kmaI sambanQaI Anya sauJaava . 
vii karKanao ko sampUNa- p`akRitk vaatavarNa maMo sauQaar sao 

sambainQat ivacaar. ijasasao jala, vaayau,, evaM Qvaina p`dUYaNa 
kma sao kma hao. 

VIII ]cca }jaa- Kpt ko Kca- maoM kmaI sambaMQaI ivacaarNaIya ivacaar/ 
sauJaava 

 

inamna p`kar ko sauJaava [sa yaaojanaa maoM svaIkar nahIM ikyao 
jaayaoMgao. 
i eosao ivacaar jaao ik ]prao@t saat ibanduAaoM ko Anausaar 

kaya- pwit,gauNava%ta,]%padkta yaa vaatavarNa kao iksaI 
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p`kar sao laaBaainvat nahIM krto vao saimait  ko ivacaar 
yaaogya nahIM haoMgao . 

 

ii  ivacaar jaao ik kar#aanao kI naIit sao sambainQat hO.-   
ivacaarNaIya nahIM haoMgao. 

 

iii   eosao ivacaar jaao ik pUva- maoM hI saimait kao Baojao jaa cauko hOM 
yaa pUva- mao Baojao gae sauJaavaaoM ko samaanaantr hO.-   
ivacaarNaIya nahIM haoMgao.  

 

iv  eosao ivacaar jaao ik iksaI eosaI p`aosaosa sao sambainQat hO, jaao 
ABaI pUNa-t: sqaaipt nahIM kI ga[- hO yaa ijasaka kaya- 
p`gait pr hO, saimait ko ivacaar yaaogya nahIM haoMgao. laoikna 
kao[- nayaa sauJaava jaao p`aosaosa saoTla krnao maMo madd kroM, 
hmaoXaa maanya rhogaa . 

V eosao ivacaar jaao ik kma-caarI ko k<a-vya maoM Aato haoM. -   
ivacaarNaIya nahIM haoMgao.(saimait ko AQyaxa ko 
ivavaokanausaar) 

 

:3: sauJaava ka xao~  :   ivacaar yaa sauJaava samast ivaBaagaaoM 
ko saBaI kma-caairyaaoM Wara p`aoD@Xana evaM ]sasao jauDo hue 
Anya ivaBaagaaoM kI saovaaAaoM/kaya- pwit (p`aosaosa) sao 
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sambainQat haonaa caaihyao .  kma-caarIgaNa p`aoD@Sana evaM 
]sasao jauD,o hue ivaBaagaaoM ko saaqa saaqa Apnao Apnao kaya- 
xao~ sao sambainQat ivacaar /sauJaava BaI do sakoMgao . 

 

:4: pairtaoYaNa  :   pairtaoYaNa ko ilayao kovala vao hI 
ivacaar/sauJaava Saaimala ikyao jaayaoMgao jaao ik sauJaava donao ko 
]praMt ik`yaainvat ikyao jaa cauko hOM yaa ]nako AaQaar pr  
kma sao kma dao maah tk kaya- ikyaa jaa cauka hO . 

 
:5: saimait :  p`baMQana Wara sauJaavaaoM ko maulyaaMkna ko ilae 
ek saimait gaizt kI jaavaogaI. saimait ]prao@tanausaar ideo 
jaanao vaalao sauJaavaaoM ka maulyaaMkna maah maoM ek baar krogaI . 
 
1 ideo jaanao vaalao sauJaava ka maulyaaMkna, ideo gae sauJaava sao 

karKanao kao p`aPt haonao vaalao laaBa ko AaQaar pr inaBa-r 
krogaa ijasamaoM laagat sao sambainQat ibanduAaoM pr BaI ivacaar 
ikyaa jaayaogaa .  

 
2 sauJaava ]sakI mah%ta ko AaQaar pr svaIkar ikyao jaavaoMgao. 
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3 saimait Wara idyaa gayaa inaNa-ya Aintma evaM banQanakarI 
haogaa . 

 
4 saimait Wara sauJaava/ivacaar iksako Wara idyaa gayaa ]sakI 

svaIkaya-ta evaM pairtaoYaNa sambanQaI inaNa-ya ilayao jaayaoMgao . 
 
saimait ka gazna CMD/MD Wara ikyaa jaavaogaa jaao samaya samaya 
pr pirvat-naIya hao sakta hO.vat-,,maana maMo inamna saimait gaizt 
kI ga[- hO.  
 

saimait ko sadsya :   
 

1  EaI vhI baI gauPta             AQyaxa  
2  EaI e ko kTairyaa        ]paQyaxa 
3  EaI Aar ko Aga`vaala       sadsya 
4  EaI  esa saI p`ItmaanaI       sadsya 
5  EaI esa dosaa[-             sadsya 
6  EaI Aar ko KMDolavaala      sadsya   
7  sauJaava donao vaalao kma-caarI ko ivaBaagaaQyaxa   sadsya 
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:6: pa~ta :  eosao saBaI kma-caarI jaao ik saMsqaana maoM sqaayaI 
$p sao kaya- kr rho hOM, [sa yaaojanaa maoM sauJaava/ivacaar donao hotu 
pa~ rhoMgao ikMtu ivaBaagaaQyaxa yaa maOnaojar nagad pairtaoYaNa ko 
pa~ nahIM haoMgao.sauJaava vyai@tgat yaa saamauihk $p sao idyao jaa 
sakto hOM.  
  
:7: yaaojanaa kI kaya-p`NaalaI evaM ik`yaanvayana : 
 

A samast ivacaar/sauJaava inamna sqaanaaoM pr [sa AaSaya hotu 
sqaaipt sauJaava poTI maoM ilaiKt $p sao Dalao jaa sakoMgao 
ijanho p`%yaok maah kI 1 va 16 taarIK kao inakalaa 
jaavaogaa . 

 

sauJaava poTI ko sqaana  
 

1   saurxaa ivaBaaga ko pasa mau#ya War pr  
2   Ta[-ma Aa^ifsa ko pasa 
3   12 XaoD ko kaonao pr 
4   24 XaoD ko kaonao pr 
5   hIT T/ITmaoMT XaoD ko p`vaoXa War pr 
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ba sauJaava yaa ivacaar inaQaa-irt p`p~ pr p`oiYat ikyao   
jaayaoMgao.p`p~ fama- ivaBaagaaQyaxa sao@Xana [ncaaja- ko pasa 
]plabQa rhoMgao . 

 

sa  sauJaava / ivacaar ihndI yaa AMga`ojaI maoM idyao jaa sakoMgao. 
 
d  samast sauJaavaaoM kao p`aPt krnao ko baad psa-nala ivaBaaga Wara 

nambar idyaa jaayaogaa AaOr sauJaava donaovaalao kma-caarI kao ek 
saUcanaa p~ dokr p`ao%saahna idyaa jaayaogaa . 

 
[  [sa p`kar p`aPt samast svaIkRt sauJaavaaoM kI saUcaI saUcanaa  

pTla pr lagaa[- jaayaogaI . 
 

ga p`aPt saBaI ivacaaraoM / sauJaavaaoM ka saimait Wara maulyaaMkna 
ikyaa jaayaogaa evaM svaIkRt ivacaaraoM kao naaoiTsa baaoD- pr 
lagaayaa jaayaogaa.  
 

-  AsvaIkRt sauJaava yaa ivacaaraoM ko baaro maoM sambaMiQat kma-caarI 
kao saMixaPt karNa saiht p`orNaa p~ p`oiYat ikyaa jaavaogaa 
- ijasa pr iksaI BaI p`kar kI cacaa- nahIM haogaI. 

 

h   yaid svaIkRt sauJaava ik`yaanvayana hotu Baojaa jaata hO tao  
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     kma-caarI kao [sa hotu p`ao%saahna p`maaNa p~ ko saaqa ek   
p`ao%saahna purskar BaI idyaa jaayaogaa . 

 
f sauJaava / ivacaar ko sampUNa- ik`yaanvayana ko pXcaat purskar   

evaM sauJaava donao vaalao kma-caarI kI jaanakarI saUcanaa pTla 
pr faoTao saiht dI jaayaogaI. (yah purskar p`ao%saahna 
purskar ko Aitir@t haogaa.) 

 
ya pairtaoYaNa ka ivatrNa maOnaojamaonT ko iksaI ek vairYz 

AiQakarI Wara ikyaa jaayaogaa . 
 
 

esa0 saI0 gaaMQaI 
p`banQa inadoSak 
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fama- 
         idnaaMk ,,,,,,,,,,  

TOTAL - EMPLOYEE INVOLVEMENT = T.E.I 

samast kma-caarI samabawta yaaojanaa 
(sauQaar hotu sauJaava / ivacaar) 

(eosao ivacaar jaao Aapko mana / maistYk maoM 
Aapko kaya- kI ]nnait / kMpnaI kI ]nnait maoM 

sahayak hOM) 
 

1 kma-caarI / kma-caairyaaoM ko naama  kma- , k` , ivaBaaga ka naama / nambar 
 1 , 
 
 2 , 
 
 3 , 
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           P.T.O.
  
 
 

2 maXaIna/ maXaIna paT-/ vastu / AaproXana Aaid ka naama 
 
 
 
 
 
3 vat-maana pwit (sauQaar ko pUva-) - ( [samaoM ]%pad ka kma 

yaa Asafla haonaa, irvak- yaa samasyaa haonaa Aaid sao 
sambainQat jaanakarI dovaoM jaao ik vat-maana pwit ko karNa 
baarbaar hao rhI hO) 
 
1 samasyaa ka sampUNa- ivavarNa dovaoM 

(saMBavat: idnaaMk evaM Dayaga`ama / skoca saiht) 
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          P.T.O. 
 

2 yah isqait iktnao lambao samaya sao ivaVmaana hO 
 
 
 
 
 
 
4  A  @yaa sauQaar ikyaa gayaa hO ]sasao sambainQat jaanakarI       

yaa sauQaar hotu Aapko ivacaar  
 
 
  
      ba skoca / Dayaga`ama yaa ]dahrNa dovaoM (AaMkDo va Anya  

jaanakarI saiht) 
 
 
 
 

 

5 laaBa 
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A sauQaar ko p`BaavaaoM ka maulyaaMkna : AaproXana ka sarla 
haonaa/ ]%padkta evaM @vaailaTI maoM sauQaar / 
irjao@Xana/ irvak- / maXaIna ba`ok Da]na maoM kmaI evaM 
AaproXana maoM samaya kI bacat, ivaVut kI bacat/ 
laagat maoM kmaI (Cost Saving) 

 
 
 
 
 
 
 

ba ]prao@t laaBaaoM ko Alaavaa BaI kao[- laaBa hao tao 
]saka ivavarNa.(yaid ]prao@t sqaana pyaa-Pt na hao 
tao Alaga kagaja pr ivavarNa do sakto hOM.) 

 
 
 
 
 
 
 
 

 

sauJaava donaovaalao ko hstaxar  
 
naama  hstaxar  kma-0 k`0  ivaBaaga k`0

 

1 
2 
3 
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idXaa inado-Xa 

 
yah yaaojanaa mau#ya $p sao karKanao ko samaga` ivakasa  hotu kma-caarI  samaga` samabawta yaaojanaa ko maaQyama sao 
p`ao%saahna donao ko ]woXya sao banaa[- ga[- hO. 
   
[sa yaaojanaa ko mau#ya ]woXya : kaya-pwit  (maoqaD) maoM sauQaar krnaa/ saayakla Ta[-ma maoM kmaI/ AaproXana kao 
sarla banaanaa/ irjao@Xana / irvak- maoM kmaI/  laagat maoM kmaI /]%pad kI @vaailaTI maoM sauQaar/  saurxaa ]payaaoM maoM 
sauQaar evaM ]sakI svaIkaya-ta / ivaBaaga evaM maXaIna kI saaf safa[- maoM sauQaar/  karKanao ko p`akRitk 
vaatavarNa maoM sauQaar. 
 
1 saBaI kma-caarI inaQaa-irt fama- maoM hI sauQaar sao sambainQat Apnao ivacaar/sauJaava dovaoM. (yaid AavaXyakta 

hao tao Aitir@t kagaja lagaayaoM ) 
2 fama- ko saBaI kalama pUNa-t: Baro haoM.  AMga`ojaI yaa ihndI BaaYaa ka ]pyaaoga hI ikyaa jaayao.  

mah%vapUNa- ibanduAaoM hotu Alaga rMga ko pona ka [stomaala kroM. 
3 yaid Aapkao Apnao ivacaar /  sauJaava ilaKnao maoM kiznaa[- hao tao Apnao sauprvaayajar kI madd lao sakto 

hO. 
4 sauJaava donao vaalao kma-caarI ka yah kt-vya haogaa ik vah Apnao ivacaaraoM kao ik`yaainvat krvaayao.  [sa 

hotu vah Apnao sauprvaayajar yaa ivaBaagaaQyaxa Aaid kI madd lao sakta hO. 
5 yaid sauJaava / ivacaar kao ik`yaainvat krnao maoM kao[- samasyaa hO tao kmaoTI ko sadsya/ AQyaxa sao BaI 

sampk- kr sakto hO. 
6 yaid sauJaava / ivacaar kao laagaU krnao maoM dIGa-kalaIna samaya kI AavaXyakta hO tao kmaoTI sauJaava donao 

vaalao vyai@t ka sauJaava laagaU krnao maoM sahyaaoga krogaI. (yaid eosao sauJaava kmaoTI kI jaanakarI maoM laayao 
jaayaoM) 

7 idyaa gayaa kao[- BaI sauJaava / ivacaar kmpnaI kI sampi%t maanaa jaayaogaa. 
8 [sa yaaojanaa kao ek saovaa Xat- nahIM maanao na hI [sa sambanQa maoM kma-caarI iksaI AiQakar ka kao[- davaa 

kr sakta hO. 
9 kmaoTI / maonaojamaonT ka inaNa-ya Aintma haogaa evaM saBaI pr banQanakarI haogaa. 
10 kmpnaI kao yah AiQakar haogaa ik vah iksaI BaI samaya [sa yaaojanaa maoM saMXaaoQana / pirvat-na Aaid kr 

sakoM. 
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(maulyaaMkna kmaoTI ]pyaaoga hotu) 
 
 
 
kmaoTI Wara maulyaaMkna evaM Anaumaaodna 
 
 
 
 
 
 
 
 
 
 
 
 
sadsya ko hstaxar …………….. …………….. ……………. 
 
(naama) 
 
 
AQyaxa ko hstaxar  …………….. 
 
 
P`abanQa inadoXak ka Anaumaaodna …………….. 
 
 
 


