INDIAN RAYON 

( A UNIT OF ADITYA BIRLA NUVO LTD.)

 VERAVAL 

ANNOUNCEMENT OF KAIZEN SCHEME TO 

PROMOTE  ENERGY CONSERVATION  

1) Introduction
“Kaizen” is a continual improvement activity to be undertaken by all the employees to bring about a positive changes in the process, systems, working conditions &  equipment and is an important attempt towards achieving Energy Efficiency through Energy Conservation which  is essential in today’s environment for benefit of industry &  nation.  This is a ‘participative approach’ to tap the creative blocks of each individual and also to inculcate a sense of  ‘ownership feel’ to the members.

The current scheme titled “Promotion of Kaizen Culture and Award” is being made with a view to bring in the ‘Continual Improvement Culture’ way of inspiring and encouraging employees for developing a mindset for identification of improvement areas, improvement actions and execution of actions for Energy Conservation.

2) Formation of Kaizen Committee:
To provide guidance, set directions, evaluate the Kaizen(s) received and ensure speedy implementation at the shop-floor level, a Kaizen Committee is being formed, as below

Mr. A. K. Mandal

Vice Presient ( Power Plant )

Mr. Anupam Gupta

General Manager ( E & I  )

Mr. P.T. Desai 

General Manager ( Quality Control - Rayon)

Mr. K.C.Pandya

Sr. Manager ( Engineering )

Mr. Paresh Patel

Sr. Manager ( A.T.- Production )

Mr. S. N. Sastry

Manager ( Quality Control – Caustic )

Mr. V. P. Dubey

Manager ( Quality Systems )

Mr. K.K.Kalra

Manager ( Production – Rayon )

Mr. Manoj Shah

Manager ( Daily Report )
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3) Eligibility Criteria 

All employees of Indian Rayon - Veraval.  

4) Award Category:
Bimonthly and Annual Awards:

· Certificate of participation & one pack Parle-G Biscuits to all the participants 

· Award of Rs. 3000/- to the best kaizen of the month (Bimonthly), Rs. 1,500/- to the Second best and Rs. 500/- to the third best Kaizen of the month                           (Bimonthly) provided there is minimum saving of Rs. 10,000/- in a year to the Company

· Award of Rs. 500/-, Rs. 300/- and Rs. 100/- to the Supervisors of the bimonthly winners

· Award of Rs. 10,000/- (Rupees ten thousand only) to the best kaizen of the year, Rs. 5, 000/- (Rupees five thousand) to the second best Kaizen of the year and Rs. 3,000/- (Rupees three thousand) to the third best Kaizen during the year.

· Award of Rs. 1,000/- to employee giving highest number of valid kaizen in the year, Rs. 500/- to the second highest and Rs. 250/- to the third highest.

Bimonthly and annual awards are subject to the implementation and audit verification of gains from the implementation of Kaizen, by the Accounts/ Daily Report Department.

6)
Evaluation Calendar Cycle: 

	Sl. No.
	Activity
	Action Time-Frame



	1.
	Kaizen received
	January 01, Mar.01, May 01, Jul. 01, Sept.01, Nov.01



	2
	Processing & Finalization of Awards


	January 15, Mar.15, May 15, Jul. 15, Sept.15, Nov.15



	3
	Distribution of Awards
	January 30, Mar.30, May 30, Jul. 30, Sept.30, Nov.30




6)
General Conditions of Kaizen Scheme:

1) The decision of the Kaizen Committee shall be final and binding  in all cases.

2) Energy Conservation  Cell shall take all initiative to popularize the Scheme through its structured systems and shop-floor interactions and  maintain the necessary records for future knowledge purpose.

3)
Kaizen may be prepared in Kaizen/ Suggestion Format and submitted to HRD or may be dropped in the Suggestion Boxes (which will act as Kaizen Box as well), put across the Office and Plant locations.  

4)
The Kaizens received from the 1st date of the month to 30th of the month   will be included for consideration during the subsequent next bimonthly award.

5)
All deserving Kaizens shall be suitably awarded as above, or as per discretion of the People Management Sub Committee.

(P. T. Desai)



(A. K. Mandal)


(K.C.Pandya)

Member Secretary (KC)

Leader (FI & T)


Leader - PMC

(S. N. Sastry)

Member Secretary (KC)

Distribution:

1. The Executive President – For kind information please 

2. To all Functional Heads/ HODs/ Sectional Heads

3. To all employees

4. The Committee Member 

5. All Notice Boards

6. Office copy

List of Kaizen Boxes and their Location

	Sr. No
	Dept
	Area



	1
	Chemical
	Chemical (M) Workshop



	2
	Viscose
	

	3
	Spinning
	Old Hall



	4
	Spinning
	New Hall



	5
	A.T
	Old Hall



	6
	A.T.
	New Hall



	7
	Textile
	Old Hall



	8
	Textile
	New Hall



	9
	Electrical 
	Electrical Workshop



	10
	Boiler House
	Boiler Area



	11
	DPH
	Old DG sets area



	12
	CSY


	Old Hall

	13
	ADM Building
	Ground Floor



	14
	Main Gate Area
	Near Security



	15
	QC & Lab
	Out side Lab



	16
	Purchase & Stores
	Outside stores



	17
	Canteen
	Workmen canteen (First Floor)



	18
	Caustic Plant 
	Caustic ADM (Near Main Gate )



	19
	Caustic Plant 
	Main Plant area



	20
	Caustic Plant 
	Auxiliary Units area



	21
	Power Plant
	Near Office



	22
	Club 


	Auditorium

	23
	Guest House


	Near entrance

	24
	Engineers Hostel


	Engineers Hostel



	25
	Welfare Center
	Welfare center



















































































