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UGGESTION
Kesoram Rdyon CH GME

GIVE YOUR INTELLIGENT m
IDEA......EARN THE .
COVETED AWARD Kesoram Rayon

KESORAM RAYON
P.0. NAYASARAI, DISTT. HOOGHLY (W.8)





[image: image2.jpg]IT IS ONLY LIQUID CURRENTS OF
THOUGHT THAT MOVE MEN AND......
THE WORLD
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| EMPLOYEE USEONLY
¥ SUGGESTION | e e
FORM ACCEPTEDREJECTED
e AWARD AMOUNT
Kesoram Rayon s
10 Deais of Suggestion
11 Name
12 Designation 13 Dept 14 T.No
20 Suggestion Reters
1) Drg. No. 2) ltem No.

30 Description of Suggestion alongwith Sketch

(Attach Separate Sheets if necessary)
40 Presont Method

(Attach Separate Sheets if necessary)
Date Employee's Signature.........
Reg No./ Date

We acknowledge with thanks the Receipt of your Suggestion
dated-~Itis under Investigation. We shall inform you.

SUGGESTION COMMITTEE
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We have a Suggestion Scheme in Operation. The main purpose o the
‘Suggestion Schemeis o provide an open apportunily toallto come forward
froely with unlimited ideas they have which wil resul in improving the.
efficiency of our Organisation. Of course, s is not the only objective.

The others are,

To promote Constructive thinking

To give personal recognition

To imbibe a spirt of mutual co-operation and team work among all
Last, but not least, we want 1o Create a sense of belongingness.
amongst all employees.

{0 MAN DOES ANYTHING FOR NOTH-
ING" s an old adage. So, we firmly under-
stand, you expect something for your
Suggestion...youvillbe givena Substan-
tial Cash Award and a Coveted Merit Cer-
tificate for every accepted suggestion of
Yours... There s nothing secre, if we also
add, the Beneficiaries are both you and the
Company.
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ALLEMPLOYEES
CAN SUGGEST

Allemployees can suggest. Don't worry about your position or Designation. Just
suggest. We will take care of the rest. (However, in case of Supervisory staff, we
‘wani only suggestions outside their area of responsibilty).





[image: image7.jpg]DROP THE SUGGESTION IN THE SUGGESTION BOX
OR.....
HAND OVER TO SUGGESTION COMMITTEE

SUGGESTION
COMMITTEE
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‘The moment you get an idea, don't waste time. Goto the Shop Office, or Time
Office or SUGGESTION COMMITTEE.Take a blank suggestion form and fil it
up in Hindi, Bengali or Engiish. f necessary, you may attach separate shosts
showing the details of your Suggestion. You need not show this to your
supervisor but he will help you i case of dificuly.

Drop your suggestion in one of the Suggestion boxes or hand it over to
'SUGGESTION COMMITTEE.

SMALL SUGGESTIONS MAY STILL BE USEFUL
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1. IMPROVEMENT IN METHODS OR PROCESSES
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2. MATERIAL SAVING
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[image: image10.jpg]4._REDUCTION OF INDIRECT MANPOWER

JUST TWO MEN WILL DO,
WHY FIVE MEN 7





[image: image11.jpg]5. BETTER MATERIAL HANDLING

6. SAFETY ENHANCEMENT

REMEMBER
WORK SAFELY TODAY
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ket Ersendhen
‘The otherareas couldbeImprovementin Tools and Equipments, Simplification

of Office procedures, Qbbity improvement, etc.. We can never give you an
exhaustive s, Just Give Suggestions in every area possile.

SOME DON'TS

Al said and done, we have an appealto make

1. DO NOT Suggest _anyihing concering
Govemmen poficies, Company pofces,
Industrial relaions, ofc..

2. DO NOT give the same accepted sugges-
tion again and again

3. DO NOT drop any complaint lefter or re-
quest forappointment or promotionin Sug-
gestion Box.

4. DO NOT make obvious suggestions, ike
Improve Planning, Reduce Inventory etc.

SUGGESTION BOX IS NOT A COMPLAINT BOX
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‘SUGGESTION FORM
NAVE
DESIGNATION
SUGGESTION
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ACKNOWLEDGEMENT

SUGGESTION
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HECEARLE INVESTIGATION
BY SUGGESTION
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SUGGESTION
NOT ACCEPTABLE

REGRET LETTER
TO SUGGESTOR

Please suggest some more
You are sure 0 get nex ime.

1





[image: image14.jpg]HOW YOUR SUGGESTION IS PROCESSED ?

The Suggestion Committee (S.C) will open the Suggestion box every
Monday toretrieve allthe Suggestions including yours. You il eceive an
immediate acknowledgement from them.

The S.C. will tudy your Suggestion n detail You are free to ask S.C. the.
progress of your suggestion evaluation.

If your suggestion is impracticable, you il be intimated so by .C. Don't
give up ! Suggest some more - You are sure 1o get an award next time.

1 your suggestion is acceptable-Congratulations.Il You are an award
winner.

PERSEVERANCE PAYS
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How much is the award ?
How is it given 2

If your suggestion results in tangible benefit, Suggestion
Committee will decide the award amount (which may be up
to-Rs500/) 51 74T Amwed 4250

INTELLIGENT IDEA = CASH + CERTIFICATE
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INCASE OF A JOINT SUGGESTION
ALLSUGGESTORS WILL GET EQUAL SHARE.
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SPECIAL CLAUSE

f more than one suggestion is made on the same topic on the same day
of the month, the award will e distributed equally and cerificates wil be
given o all. Othenwise the first suggestor will be awarded

In case of a joint suggestion, the award wil be distributed equally and
certifcates wil be given o all.

“The Management has right to modify or withdraw the scheme atany time
and the interpretation of the Management on various rules & reguiations
of the scheme shall be final and binding,





If your suggestion results in tangible benefit, Suggestion Committee will decide the award amount ( which may be up to 5% of the annual saving)











The other areas could be – Water Conservation in Tools and Equipments, Simplification of Office procedures, Quality improvement, etc.. We can never give you an exhaustive list. Just give Suggestions in every area possible.





3. ENERGY CONSERVATION








