Indo Gulf Fertilisers – Jagdishpur
THINK TANK – A FORUM FOR UNLEASHING CREATIVE POTENTIAL OF EMPLOYEES
In order to provide a platform to employees for unleashing their creative potential and develop a healthy creative environment, a forum called Think Tank was introduced in January 2001.  In this forum, any employee from shop floor can present his idea individually or collectively as a team in the presence of cross functional gathering with a primarily focus on Cost effectiveness and energy conservation.  Employees will present their ideas with a clear objective, plan of action, and expected benefits / savings, for the evaluation and approval by the concerned authorities. 
PROCESS OF THINK TANK - SUGGESTIONS
1. The Think Tank presentations are conducted every month. 
2. A senior person is made Coordinator for the Think Tank Forum.  The role of the Think Tank Coordinator is to oversee the entire process and devise means for greater participation of employees in the organization.

3. Think Tank teams or individual submit their innovative ideas / suggestions neatly written on the prescribed forms to the Think Tank Coordinator.

4. There is a Think Tank evaluation committee, which first screens the Think Tank suggestions and accepts / rejects / holds the project for further study.
5. Accepted projects are further evaluated for completeness and sent for approval for implementation.  Rejected projects will be communicated to the concerned team along with proper reasons.

6. Detailed saving calculations are done which will be realized. The savings are tracked for at least 3-months.  All implemented projects with their savings properly tracked and identified will be considered for further evaluation for awards as per points earned.

7. Each Think Tank contribution would be rewarded with a certain percentage of the savings, which have been generated, subject to a maximum limit.

PROGRESS SO FAR
The response of Think Tank is very overwhelming.  We have received some out of the box ideas which have resulted in significant energy reduction.  Today, Indo Gulf is one of the energy efficient plants and also has won Best Energy Efficient Fertilizer Plant by CII.  So far, we have received about 939 suggestions in the year 2005-06.

FLOW DIAGRAM OF THINK TANK












Yes




No





Yes





Yes





No





No





Think Tank Ideas through respective teams





Track Savings / benefits for 3 months





Implement Proposal





    Recommend to approving authority








Presentation





Concern functional head for perusal








Committee for communication about rejection to team




















Idea Rejected for implementation





    


Evaluation Committee





Verification from suggestion committee





Think Tank Coordinator








Evaluation of projects as per norms and reward deserving teams
































