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GAIL (India) Limited

I - Introduction
1.1    GAIL is a public sector company engaged in the business of gas transmission and distribution, gas processing for liquid hydrocarbon production and petrochemicals. In 1998, in the context of the changing environment, it assigned to itself a vision statement –“Be the Dominant Natural Gas Company with Significant Global Presence Integrated in Energy and Petrochemicals”. 
1.2    In the current business environment in India, where the market forces have started playing a dominant role and the economy is opening up, GAIL needs to gear up itself to be able to survive and compete well with its competitors. With the dismantling of APM and entry of the world majors, the Indian petroleum sector has created an ambience where GAIL has to be proactive to be competitive in business on sustainable basis. Also, the benchmarks and standards have to be of global dimensions to achieve its vision of globalization in energy and petrochemical sectors. Accordingly, GAIL has embarked on transforming the organization to meet its goals as enshrined in the vision and even more. Various initiatives to achieve the objectives have been undertaken such as structural changes like organisational design, business process reengineering, benchmarking, strategy formulation which are in various stages of implementation. 
1.3    The endeavor of the company, therefore, is to inculcate a participative work culture in the organization, which is conducive to the phase of transition through the emergent changing scenario. The work ethics ought to support horizontal cooperation as also vertical integration in each function, whether in the corporate office or in the work stations, and, therefore, adequate emphasis is required to be laid in enlisting participation of all the employees towards achieving this goal. The thrust towards participation lies in establishing common shared goals and objectives and their percolation to the grass root level so as to encourage total participation of all concerned for an all round development of the company.
1.4    In order to make the process of transformation smooth, fast and effective, GAIL recognizes that individual innovation, creativity and initiative would be crucial determining factors, which would require to be channelized in an organized way backed by appropriate incentives in an environment in which each employee would be encouraged and motivated to put forward his suggestion for achieving organisational excellence. In the light of what has been stated above, and the fact that the existing suggestion scheme has been perceived to be not sensitive enough to attract qualitative suggestions from the employees to bring about tangible improvements in the functioning of the company, a need has been felt to review the suggestion scheme currently prevailing in GAIL and make it more effective and broad based in tune with the best practices prevailing within India so that all the employees of the company are motivated to come up with suggestions for improvements in all spheres of work in GAIL and inculcate a spirit of proactive collaboration with the company’s objectives and goals.
1.5    Accordingly, a revised and more comprehensive suggestion scheme has been formulated which, it is hoped, would provide immediate impetus to the employees to start the process of thinking and come up, within a reasonably short span of time, with suggestions for bringing about all round development and progress of the company. 
II – Salient Features of the Revised Suggestion Scheme
2.1    The revised scheme, as enunciated in the succeeding paragraph, encompasses, inter-alia, the following:-
-   Direct submission of suggestion through GAIL Intranet;
-   Global viewing to bring about more transparency;
-   Immediate monetary reward of Rs. 2000/- and an appreciation letter on acceptance of a suggestion for consideration;
-   Time bound evaluation of the suggestions and declaration of results;
-   Liberal monetary rewards where tangible monetary savings are established and accepted - enhancement of the ceiling of the amount of reward to Rs. 1,00,000/-;
-   Ceremonial presentation of cheque, CMD’s trophy, and a merit certificate for the best suggestion(s); and
-   Endorsement of a copy of the merit certificate in the personal file and ACR of the employee for the relevant year.
III - Objectives of Suggestion Scheme
3.1    The objectives of the suggestion scheme are: 
1.  To provide a comprehensive scheme for stimulation of positive thinking and creativity among the employees for coming up with suggestions for bringing about more economy, efficiency and effectiveness – the three ‘e’s essential for survival and growth of the company in liberalized market scenario.
2.  To evolve a well designed procedure for receiving and recording the suggestions.
3.  To frame an evaluation system for accepting the creative ideas of the employees.
4.  To formulate a monetary reward scheme which would recognize the best suggestion(s) and compensate the author in a way that not only he feels motivated to continue to provide good suggestions in future but also others feel inspired to emulate him.
IV - Eligibility Criteria for Participation
4.1    All regular employees of GAIL, deputationists to and from other organizations and all trainees in GAIL can participate in the suggestion scheme. Any suggestion rendered by an employee either in his own area of functioning or pertaining to any other area / department, which satisfy the conditions specified hereunder, would qualify for consideration for acceptance under the scheme.
V - Conditions for Qualification of Suggestions for Consideration
5.1    The following broad heads shall qualify for consideration for suggestions without being limited to the same:-
(i)   Increased production, higher productivity, improved design. 
(ii)   Improvement in methods, processes, procedures, structures etc. 
(iii)   Reduction of cost, waste or spoilage. 
(iv)   Better working conditions including removal of hazards to health. 
(v)   Better security / safety in O&M and other functions.
(vi)   More eco / environment friendly operations.
(vii)   Higher energy conservations. 
(viii)   Better resource utilisation. 
(ix)   Better inventory management. 
(x)   Better discipline. 
(xi)   Better culture building. 
(xii)   Value addition to any process / system and procedure.
(xiii)   Rationalisation of systems. 
(xiv)   Improved image.
(xv)   Boundary management.
(xvi)   Marketing improvement.
(xvii)   Business opportunities.
(xviii)   R&D efforts.
(xix)   Any other area involving company’s substantial growth and / or development.
VI - Suggestions Ineligible for Reward
6.1    The scheme is designed to channelize employee creativity and innovative skills for an all-round development of the company. Therefore, the suggestions are, by and large, expected to be related to system and process improvements. Accordingly, the following subjects shall be outside the purview of the Suggestion Scheme: 
(i)   Government policy;
(ii)   Service conditions;
(iii)   Rules relating to employees benefits etc;
(iv)   Complaints and grievances; 
(v)   Collective bargaining / union matters;
(vi)   Promotions policy and transfer;
(vii)   Suggestions which are similar to those submitted earlier and considered;
(viii)   Suggestions without solutions; 
(ix)   Request for additional benefits, facilities, and amenities; and
(x)    Suggestions involving criticism of any other entity.
VII - Procedure for Submission of Suggestions
7.1    The following guidelines shall be followed in regard to submission of suggestions for consideration by the management:-
(i)   Suggestions can be rendered individually or jointly by a group of employees;
(ii)   Suggestions must be accompanied by detailed cost benefit analysis, wherever applicable;
(iii)   Suggestions shall be submitted through Suggestion Box in GAIL Intranet;
(iv)   Once a suggestion is received and recorded, modifications shall be admissible provided the same is submitted within seven days of submission of the original suggestion; and
(v)   In case any suggestion was rendered but not accepted earlier and has been revived with or without  modifications due to change in environment, technology etc., the modified  suggestion   shall  be considered for acceptance.
7.2   In case two similar suggestions are received, the suggestion, which is received first, shall qualify for consideration.
7.3    Any suggestion, which has earlier been considered and implemented in any one unit but has wider scope of implementation in other units / work centres of the company, can also be submitted afresh for consideration.
VIII – Processing of Suggestions for Acceptance
8.1  All suggestions posted on GAIL Intranet during a month will be retrieved by GM(MS) on the last day of the month. After retrieval, GM (MS) shall forward the suggestion(s) to  the Suggestions Committee referred to in Para 9.2 below for preliminary examination  and comments from ‘acceptance angle’. The Suggestions Committee shall, after consulting the concerned OIC / HOD, and within a period of three weeks,  submit its recommendations to  Director(HR) for acceptance of the suggestion,  or otherwise. If no recommendation is received from the suggestion committee, within three weeks the suggestion would be deemed to have the concurrence of the committee for its consideration and acceptance for reward of Rs. 2000/-. Upon acceptance of the suggestion by Director (HR), GM (MS) shall arrange to forward a cheque of Rs. 2000/- with an appreciation letter signed by Director (HR) to the author of the suggestion. In case of non-acceptance, the reasons therefore shall be communicated to the author.
IX - Processing of the Scheme through Suggestion Committee 
9.1    All accepted suggestions during Apr. – Sept. / Oct. – Mar. in a financial year will be consolidated and referred to the Suggestion Committee in the first week following the above mentioned periods.  The Suggestion Committee shall, after consulting the concerned OIC / HoD, submit its recommendations by 15th Dec. / 15th June.  The recommendations shall contain, inter-alia, specific calculations regarding cost-benefit analysis, the extent of achievable recurring / non-recurring savings, wherever applicable, and the quantum of reward to be given. GM (MS) shall, thereafter, submit the same for approval, by 31st Dec. / 30th June, of the Functional Directors and CMD. The results will be declared on 1st Feb. / 1st Aug. and the same shall not be subject to any review thereafter.
9.2    The Suggestion Committee shall have the following eight permanent members:-
(i).    ED (PC - O&M & PD)           –      Chairman
(ii).   ED (Mktg.)                            –       Member
(iii).   GGM (O&M)                        –       Member
(iv).   GM (Proj.)                           –        Member
(v).   GM (HRD)                            –       Member
(vi).   GM (MS)                             –        Member / Coordinator
(vii). DGM (F&A)                          –        Member
(viii). DGM (MAC)                        –        Member
9.3    The committee may, co-opt such other members as it may deem fit, depending upon the nature of suggestions received.
X - Role of General Manager (Management Services)
10.1 General Manager (Management Services), Corporate Office shall be the coordinator for the suggestion scheme and shall discharge the following functions:-
(i)   To administer the scheme and create awareness amongst the employees.
(ii)   To acknowledge receipt of suggestions.
(iii)   To process the suggestions for acceptance, or otherwise, by Director (HR).
(iv)   To communicate the decision to the author of the suggestion giving reasons for non-acceptance, wherever so required.
(v)   In case of acceptance, to forward to the author a cheque of Rs. 2000/- and a covering appreciation letter within the laid down time schedule.
(vi)   To coordinate with other members of committee for finalization of recommendations within the laid down time schedule.
(vii)   To submit the recommendations of the committee to the management for approval.
(viii)   To communicate the decision of the management to the reward winners.
(ix)    To organize ceremonial handing over of the rewards to the winners by the CMD.
XI - Role of Suggestion Committee
11.1 The functions of the Suggestion Committee shall be as follows:-
(i)   To evaluate the suggestions from ‘acceptance angle’ in consultation with any HoD / OIC, as may be deemed necessary, as per prescribed time schedule.
(ii)   To carry out final evaluation of the suggestions and to forward, as per the prescribed time scheduled, joint recommendations to GM(MS) indicating, inter-alia, the feasibility of implementing the suggestions in the company, a cost-benefit analysis stating therein the extent of recurring / non-recurring savings to be achieved, the quantum of rewards to be given to the authors. 
(iii)   To recommend the best suggestion among those rendered during the financial year, for award of CMD’s trophy. 
