Objective of Scheme

· Employee Motivation

· To promote Innovation and Creativity.

· To enhance opportunity for Sense of Achievement and Belongingness.

· To enhance a Participative Culture in the organization. 

· Provide a rationale, structured process to recognize and reward employees. 

· Create an organization that continuously improves.

Who can give suggestion

All regular employees.


Please note: 
Only Employees upto M3 level are eligible to receive the award (inclusive of permanent workmen).

Suggestion Eligibility

1. Any Suggestion based on Cost Reduction and Productivity Improvement

2. Suggestion should have tangible benefits of Rs. 50,000 and more per year. (One time or recurring)

Suggestion In-eligibility

Suggestions linked with

· Government & Corporate Policies

· Rules on employee benefit, service condition and Organizational setup.

· Complains and grievances

· Suggestions already under consideration of management.

· Collective bargaining issue.

Three tier award process
1. Token Award

2. Implementation Award

3. Saving Realization Award

Suggestion Scheme Process 
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If suggestion send in hard copy please sign it. 

In case of soft copy send it all together for one department through Departmental Head or his appointed coordinator.
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Dept. Head  to accept and approve or reject suggestion. 


Send the approved suggestion to IE & TC with tentative action plan and target date for implementation.


Cross functional Suggestion discussed with colleagues from other Dept.
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Token Award

IE & TC WILL CODE SUGGESTION, REVIEW AND ARRANGE AWARD TO BE SENT TO SECTIONAL HEAD

Token Award Amount :-

Token Award (on acceptance of the suggestion)

Rs. 200 ==> Individual

Rs. 100 each ==> Team (Max. ? Rs.400/-) In case of more members Rs. 400/- to be divided equally among all.

Frequency ==> Monthly

Token Award Eligibility :-

Submission in prescribed format

Accompanied by Action Plan

Estimated tangible benefit (approved by Departmental Head) > Rs 50000/-

Suggestion


Technically feasible 




Implementable

Replication of practices and suggestions eligible for Implementation Award and Saving Realization Award only.

Suggestion Scheme Process from Token Award to Implementation award :-
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Team Leader and Team Formation for implementation by Dept. Head
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On completion Send Report to IE&TC and provide details for Audit. 

Implementation Award for all Team Members

Suggestion Implementation Award Amount :-


Rs. 1500/- for one time saving


Rs. 3000/- for recurring saving

Even distribution amongst implementation team members

Frequency ==> Monthly

ImplementationAaward Eligibility :-

Completion declaration by Departmental Head containing actual saving in Status report for projects completed till last month.

Suggestion Scheme Process from  Implementation awadr to Saving Realization award :-
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After implementation Audit by IE & TC to validate the saving & implementation
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Suggestion Plan Review Committee to review status and audit results of completed projects
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Saving Realization Reward on Successful Completion

Saving Realization Award :-


Max
Rs.10000/- 
Individual


Max
Rs 50000/-
Team

Amount to be based on actual saving and type of suggestion(to be decided by SPRC)

Frequency ==> Six Monthly

Saving Realization award Eligibility :-

Providing data to IE&TC for Audit.

Suggestion plan review committee to approve award amount and facilitations as per saving achieved & type of suggestion.
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