Birla Cement Works
Chanderia, Chittorgarh (Rajasthan)

Energy Management Policy:

» Benchmark the best in the industry and set the targets, continuously monitor
the energy consumption pattern and take corrective action as may be

required within a time frame.

> Improve the process, technology and equipment to reduce energy

consumption.

» Make energy conservation a mass movement by creating awareness and
encouraging the employees’ participation at all levels and recognize such

conservation efforts.

» Enhance use of non-conventional and renewable forms of energy, wherever

possible.
» Make efforts to eliminate / control idle run of machines / equipment.
» Continuous efforts to utilize waste heat recovery in the plant.

» Ensure optimum and efficient power generation at Captive Power Plant and

distribution.

» Carry out Energy Audit regularly by both internal and external auditors and

implement the recommendations within the target dates.



